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EXECUTIVE ROUND TABLE: FIRST 100-DAY PROGRAM THEMES
8:00 Welcome and Opening Remarks

Welcome: President of FVTC, Dr. Susan May

Opening Remarks: President of Center for Leadership Government, Dr. Terri McCormick
Leadership Best Practices and Engagement within the First 100-Day Agenda,

Opportunities and Challenges within a Changing Business Environment

8:10 Leading, Creating, and Providing Sustainable Opportunities

Learning Objective: Learn the opportunities and challenges for business and industry within the
proposed 100-Day Agenda; Access to Capital, Regulation Reform, Business Tax, as well as other Pro
Growth Policy Needs from the Panelist Point of View.

Panelists:

Rod Ghormley; President of Down Home LLC

Sherman Barnes Il; VP of Supply Chain Solutions, Schneider International
Manny Vasquez; VP Business Development, Pfefferle Companies

9:00 Leadership Engagement: Encouraging and Leveraging Talent Attraction and
Motivation, Creating and Extending a Pro Growth Culture

Learning Objective: Best Practice Strategies: Understand the levers that leaders on local and
regional levels have used to attract business and talent - identifying common themes

Panelists:

Karen Harkness; Director of Community and Economic Development, City of Appleton
James Golembeski; Executive Director, Bay Area Workforce Development Board

Beth Pritzl; Director of Research & Technology at Fox Cities Regional Partnership, UWO

10:00 Leadership Insight and Forecast: Effective Strategies for the Changing
Business Environment proposed in the First 100 Day Agenda - REALITY VS
POLICY

Learning Objective: Examine key challenges, both organizational and interpersonal, that arise
in transforming the new Business Climate proposed within the ‘1st 100 Day Agenda’

Panelists:

Bill G. Smith, Wisconsin State Director, National Federation of Independent Business
Buckley Brinkman; Executive Director Wisconsin Center for Manufacturing &
Productivity

11:00 CLOSING REMARKS COMMENTS

Participation: Debriefing Sessions and Dialogue, Leadership Accountability &
Listening: Giving and Soliciting Feedback

Learning Objective: Better understand effective leader strategies professionally,
organizationally, and systemically within the First 100 Days and Other Public Policy Proposals,
which Impact Business Growth and Development.



